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Switching from BambooHR: checklist
1. Before you talk to vendors

Find your contract's renewal date and notice period.

List the two or three problems you need the new platform to solve.

Confirm who can export your data and in what format.

Agree a budget for three years, including implementation.

2. BambooHR-specific steps

Export employee records, custom fields, and document files; check that custom fields map to the new system.

Move performance and goals history if you used BambooHR Performance Management, or archive it.

If you used BambooHR Payroll, time the switch to a quarter start.

Rebuild onboarding checklists and e-signature templates, which rarely import cleanly.

3. Alternatives to shortlist

Rippling: The most common upgrade path when you want HR, payroll, and IT automation in one system as you scale.

HiBob: Similar people-first design, with stronger support for multi-country teams and culture programs.

Gusto: A good move for smaller US teams who mainly want payroll and benefits done well, with basic HR included.

Paylocity: Fits companies past 150 employees that want mid-market payroll, time, and engagement in one platform.

4. Vendor scorecard

Same demo script for every vendor: new hire in a new state, off-cycle payroll, time-off approval, CFO report.

Total three-year cost with renewal cap in writing.

Two references at your size.

Implementation plan with named contacts and dates.

5. Cutover and parallel payroll

Go live at a quarter or year start.

Import year-to-date payroll and tax totals.

Run at least one parallel payroll and reconcile to the cent.

Re-verify bank details and tax forms for every employee.

Check state final pay and new hire rules for every state you pay in.

Get 3 matched alternatives free: hrtally.com/ai-match
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