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Switching from Deel: checklist

| 1. Before you talk to vendors

[] Find your contract's renewal date and notice period.

[ List the two or three problems you need the new platform to solve.

[ Confirm who can export your data and in what format.

[ Agree a budget for three years, including implementation.

| 2. Deel-specific steps
Moving EOR employees means a new employment contract; plan communication carefully and check local notice
rules.
Confirm how accrued leave, benefits, and statutory entitlements transfer in each country.
Review contractor classification as you move; a switch is a good time to fix risky arrangements.
Allow 30 to 60 days per country for EOR transfers.

3. Alternatives to shortlist

Remote: Emphasizes owned entities in many countries and publishes its pricing, which appeals to cost-conscious
buyers.

Oyster: Built for distributed, remote-first companies, with published pricing and a strong focus on employee
experience.

Globalization Partners (G-P): An enterprise-grade EOR for larger companies that want a long-established global
provider.
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Papaya Global: Best when the goal is consolidating payroll across many countries, including your own entities.
| 4. vendor scorecard

[[] Same demo script for every vendor: new hire in a new state, off-cycle payroll, time-off approval, CFO report.
[ Total three-year cost with renewal cap in writing.

[ Two references at your size.

[ Implementation plan with named contacts and dates.

| 5. Cutover and parallel payroll

[ Go live at a quarter or year start.

[ Import year-to-date payroll and tax totals.

[ Run at least one parallel payroll and reconcile to the cent.
[ Re-verify bank details and tax forms for every employee.

[ Check state final pay and new hire rules for every state you pay in.

Get 3 matched alternatives free: hrtally.com/ai-match
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