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Switching from Greenhouse: checklist

| 1. Before you talk to vendors

[] Find your contract's renewal date and notice period.

[ List the two or three problems you need the new platform to solve.
[ Confirm who can export your data and in what format.

[ Agree a budget for three years, including implementation.

| 2. Greenhouse-specific steps

[ Export candidate records and consent data; check data retention rules before you import into a new ATS.

[ Rebuild interview kits and scorecards first, since they're the heart of your process.

[ Avoid switching in the middle of a hiring push; finish open requisitions where possible.
[ Update careers page links and job board integrations on cutover day.

|l 3. Alternatives to shortlist

[ Lever: Combines applicant tracking with a recruiting CRM, which suits teams that source heavily.
[ Ashby: Strong analytics and scheduling automation for fast-growing, data-driven recruiting teams.
[ Workable: Built-in sourcing and Al help at published prices, popular with small and mid-sized teams.
[ SmartRecruiters: Enterprise recruiting for larger organizations, now part of SAP.

| 4. vendor scorecard

[ Same demo script for every vendor: new hire in a new state, off-cycle payroll, time-off approval, CFO report.

[ Total three-year cost with renewal cap in writing.

[ Two references at your size.

[ Implementation plan with named contacts and dates.
I 5. Cutover and parallel payroll

Go live at a quarter or year start.

Import year-to-date payroll and tax totals.

Run at least one parallel payroll and reconcile to the cent.
Re-verify bank details and tax forms for every employee.
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Check state final pay and new hire rules for every state you pay in.

Get 3 matched alternatives free: hrtally.com/ai-match
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