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Switching from HiBob: checklist
1. Before you talk to vendors

Find your contract's renewal date and notice period.

List the two or three problems you need the new platform to solve.

Confirm who can export your data and in what format.

Agree a budget for three years, including implementation.

2. HiBob-specific steps

Export employee records, custom fields, and documents for every country.

Coordinate with payroll partners in each country on cutover dates.

Rebuild culture features, such as clubs and shoutouts, or announce what's changing.

Check data residency requirements for employees in the EU.

3. Alternatives to shortlist

BambooHR: A friendly core HRIS with US payroll, ideal for mostly US teams.

Rippling: HR, payroll, and IT automation in one system for tech-forward companies.

Personio: A strong European alternative for companies headquartered in Europe.

Factorial: An affordable all-in-one with time tracking for small and mid-sized teams.

4. Vendor scorecard

Same demo script for every vendor: new hire in a new state, off-cycle payroll, time-off approval, CFO report.

Total three-year cost with renewal cap in writing.

Two references at your size.

Implementation plan with named contacts and dates.

5. Cutover and parallel payroll

Go live at a quarter or year start.

Import year-to-date payroll and tax totals.

Run at least one parallel payroll and reconcile to the cent.

Re-verify bank details and tax forms for every employee.

Check state final pay and new hire rules for every state you pay in.

Get 3 matched alternatives free: hrtally.com/ai-match
Independent HR software reviews, comparisons, and alternatives at www.hrtally.com
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