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Switching from Justworks: checklist

| 1. Before you talk to vendors

[] Find your contract's renewal date and notice period.

[ List the two or three problems you need the new platform to solve.
[ Confirm who can export your data and in what format.

[ Agree a budget for three years, including implementation.

I 2. Justworks-specific steps

[ Align the move with your benefits renewal to avoid deductible resets.

[ Set up your own state unemployment and withholding accounts before leaving co-employment.
[ Arrange workers' compensation coverage starting the day the PEO coverage ends.

[ Give yourself 60 to 90 days.

| 3. Alternatives to shortlist

[ Gusto: The usual move for teams leaving the PEO model, with payroll and benefits administration in one tool.
[ Rippling: Offers both PEO and non-PEO options, so you can graduate without changing systems.

[ TriNet: A PEO with industry-specific packages for sectors like technology and life sciences.

[] Insperity: A high-touch PEO with dedicated HR specialists.

| 4. vendor scorecard

[ Same demo script for every vendor: new hire in a new state, off-cycle payroll, time-off approval, CFO report.
[ Total three-year cost with renewal cap in writing.

[ Two references at your size.

[ Implementation plan with named contacts and dates.

I 5. Cutover and parallel payroll

Go live at a quarter or year start.

Import year-to-date payroll and tax totals.

Run at least one parallel payroll and reconcile to the cent.
Re-verify bank details and tax forms for every employee.
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Check state final pay and new hire rules for every state you pay in.

Get 3 matched alternatives free: hrtally.com/ai-match
Independent HR software reviews, comparisons, and alternatives at www.hrtally.com
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