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Switching from Lattice: checklist
1. Before you talk to vendors

Find your contract's renewal date and notice period.

List the two or three problems you need the new platform to solve.

Confirm who can export your data and in what format.

Agree a budget for three years, including implementation.

2. Lattice-specific steps

Export review history, goals, and feedback before your contract ends; managers will want it for the next cycle.

Time the switch between review cycles, never in the middle of one.

Rebuild review templates and competency frameworks in the new tool before launch.

Brief managers early; adoption matters more than features in performance tools.

3. Alternatives to shortlist

Culture Amp: The strongest choice for engagement surveys, benchmarks, and research-backed action planning.

15Five: Suits teams that want weekly check-ins and manager coaching to drive performance.

Leapsome: Combines reviews, goals, and learning, which suits companies building development programs.

HiBob: Performance built into a modern HRIS, so you can retire a separate tool.

4. Vendor scorecard

Same demo script for every vendor: new hire in a new state, off-cycle payroll, time-off approval, CFO report.

Total three-year cost with renewal cap in writing.

Two references at your size.

Implementation plan with named contacts and dates.

5. Cutover and parallel payroll

Go live at a quarter or year start.

Import year-to-date payroll and tax totals.

Run at least one parallel payroll and reconcile to the cent.

Re-verify bank details and tax forms for every employee.

Check state final pay and new hire rules for every state you pay in.

Get 3 matched alternatives free: hrtally.com/ai-match
Independent HR software reviews, comparisons, and alternatives at www.hrtally.com
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