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Switching from Workday: checklist
1. Before you talk to vendors

Find your contract's renewal date and notice period.

List the two or three problems you need the new platform to solve.

Confirm who can export your data and in what format.

Agree a budget for three years, including implementation.

2. Workday-specific steps

Plan 6 to 12 months for an enterprise migration, and secure an implementation partner early.

Inventory every integration feeding Workday, including finance, benefits carriers, and identity systems.

Archive historical reporting you'll need for audits and pay equity analysis.

Check your Workday contract term; most are multi-year with notice requirements.

3. Alternatives to shortlist

Oracle Fusion Cloud HCM: The closest like-for-like enterprise alternative, especially for organizations already using
Oracle ERP.

SAP SuccessFactors: A natural fit for SAP-centric enterprises that want HCM aligned with their ERP.

UKG Pro: Stronger for very large hourly workforces that need advanced scheduling and timekeeping.

Dayforce: Continuous payroll and workforce management in one platform, popular with complex hourly employers.

4. Vendor scorecard

Same demo script for every vendor: new hire in a new state, off-cycle payroll, time-off approval, CFO report.

Total three-year cost with renewal cap in writing.

Two references at your size.

Implementation plan with named contacts and dates.

5. Cutover and parallel payroll

Go live at a quarter or year start.

Import year-to-date payroll and tax totals.

Run at least one parallel payroll and reconcile to the cent.

Re-verify bank details and tax forms for every employee.

Check state final pay and new hire rules for every state you pay in.

Get 3 matched alternatives free: hrtally.com/ai-match
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