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Engagement survey checklist
Use this alongside the guide. Updated October 14, 2026.

Decide whether the survey is anonymous or confidential, and say so clearly

Set a minimum group size before results are shown

Limit demographic filters that could identify individuals

Keep the annual survey under 50 questions and pulses under 10

Cover drivers you can act on: role clarity, manager, growth, recognition, workload

Avoid double-barreled questions

Add two or three open-text questions

Make survey time paid working time for non-exempt staff

Share company results within a few weeks

Give managers team results and a discussion guide

Pick one or two focus areas per team

Write specific commitments with owners and dates

Tell employees what changed before the next survey

Shopping for HR software?
Compare 20 platforms and request free quotes at www.hrtally.com/compare/
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