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Employee retention action checklist
Use this alongside the guide. Updated October 14, 2026.

Calculate rolling 12-month voluntary turnover

Split turnover into regrettable and non-regrettable

Track first-year and 90-day turnover separately

Break turnover down by team, manager, location, and role

Compare your quits rate with BLS data for your industry

Run stay interviews in the highest-turnover teams

Act on at least one stay interview finding per team

Train new managers on one-on-ones and feedback

Share team-level retention data with managers

Check pay against market and look for compression

Publish a simple career framework

Post open roles internally first

Review schedules and workload for hourly teams

Report retention progress to leadership quarterly

Shopping for HR software?
Compare 20 platforms and request free quotes at www.hrtally.com/compare/
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