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HR metrics starter checklist

Use this alongside the guide. Updated October 14, 2026.

List the five questions leadership most often asks about the workforce
Pick one or two metrics for each question

Write a definition for every metric

Clean termination reasons, manager fields, and job titles in the HRIS
Calculate rolling 12-month voluntary and regrettable turnover

Track first-year turnover separately

Measure time to fill and offer acceptance rate

Calculate cost per hire using a consistent method

Track engagement or eNPS by team

Track labor cost as a share of revenue

Add one pay fairness measure

Break metrics down by team, manager, and location

Present each metric with trend and an action
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Review the dashboard with leadership quarterly

Shopping for HR software?
Compare 20 platforms and request free quotes at www.hrtally.com/compare/
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