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L&D program launch checklist

Use this alongside the guide. Updated October 14, 2026.

Interview leaders about business goals and skill needs
Review performance, engagement, and turnover data for skill gaps
Write a ranked list of learning needs tied to business results
List required training by state and industry

Set up tracking and record retention for required training
Build role-specific onboarding training

Launch a multi-month manager training program

Publish a simple career framework

Introduce individual development plans

Open internal job postings

Mix stretch assignments, coaching, and courses

Define success measures before each program starts

Measure behavior change and business results, not just completions
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Document a written plan for any tuition assistance

Shopping for HR software?
Compare 20 platforms and request free quotes at www.hrtally.com/compare/
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