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Salary band build checklist
Use this alongside the guide. Updated October 14, 2026.

Write a one-page compensation philosophy

Define job families and levels

Map every employee to a family and level based on actual work

Match each job to market data from at least two sources

Age older market data to today

Set midpoints at your target market position

Choose range spreads by level

Check that adjacent ranges overlap sensibly

Calculate compa-ratio for every employee

Plan adjustments for anyone below range minimum

Decide how to handle red-circled employees

Choose a geographic pay approach and document it

Build a merit matrix tied to your budget

Run a pay equity review before finalizing

Train managers before sharing ranges with employees

Review ranges at least once a year

Shopping for HR software?
Compare 20 platforms and request free quotes at www.hrtally.com/compare/
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